


LOON SPIELMANN

HIGH IMPACT QUICK WINS:
recipes to increase your margin by 20% 

SENIOR PRICING MANAGER

PHILIPS



LAY THE FOUNDATION



• Data need not be perfect, but should be accurate enough

• Leverage on data and analytics to generate actionable insights

POWER OF ANALYTICS



POWER OF VISUALS



1.
Price rise



+3% Indexation on one single portfolio (1000 SKU)

Margin impact ~250k €





• Do you implement regular price increases?

• How did you do it?

• What challenges did you face?

DISCUSSION



2.
Trim the tail



LONG TAIL



PARETO 1 & 2



Impact on a 7mio € business

Top line -2%; Bottom line +11%



Impact of commercial policy

Margin +0.8 mio € (+300%)



• How do you recognize the long tail in your business?

• What is the reason for the long tail?

• What challenges will you face when trimming the tail?

DISCUSSION



Shift the mix

3.



SHIFT THE MIX



PRODUCT-PRICE MIX

Product A B

Price 100 120

Quantity 50 10

Cost 60 60

Margin 2000 600

Product A B

Price 100 120

Quantity 10 50

Cost 60 60

Margin 400 3000



+10% margin improvement with the right mix



• How relevant is mix in your business?

• How do you determine the optimal mix?

• What is needed to effectively execute the mix?

DISCUSSION



KEY LEARNINGS



SUSTAIN THE IMPACT

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Indexation

Target reviews
Pricing Intelligence

QW1

Target reviews
Pricing Intelligence

Capability 
development

Planning

Impact review1bImpact review1aQW2 Impact review2bImpact review2a

Capability 
development



• Keep it simple

• Choose your battles wisely

• Speak the same language

• Your role as a business partner: consult vs audit

KEY LEARNINGS
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